2024 Spring Planning Work Session
Draft Agenda

Thursday, May 9th

9-9:30am

9:30am
9:45am-10:05am
10:05am-12:00pm

12:00pm-12:30pm
12:30pm-1:30pm
1:30pm-2:30pm

2:30pm-3:00pm
3:00pm-5:00pm

5:00pm-5:30pm
6:30pm

Registration /Networking
Introductions
What it means to be a Leader
Facilitated Conversation
What is Gone?
What is True?
Dimension of Wellness
Lunch (Provided)
Facilitated Conversation
What is Possible?
Wellness Check
Facilitated Conversation
What we Do & Be
Gratitude & Closing
Optional Dinner (On your own)

Friday, May 10th

8:30-9:00am

&= 9:00am-9:45pm

B 9.45:m-1:30pm

Breakfast (Provided)

Introduction of 2024-25 Board
Business

Annual Planning (Working Lunch Provided)



