AGENDA
8:00-8:30 a.m.

Registration & Networking

8:30-8:45 a.m.

EAG Welcome & Introductions

8:45-9:00 a.m.

Morning Opening

9:00-10:30 a.m.

Your Journey to Success: Staying

Journey to Success

Agile and Being Your Best Self
Dr. Cathy Fromme, Ed.D

10:30-10:45 a.m.

Wellness Break

10:45-12:15 p.m.

The 7 Habits of Highly Effective
People
Amy Leneker, MPA

12:15-1:30 p.m.

Lunch (on your own)

1:30-3:00 p.m.

Navigating Change and Transitions
Amy Leneker, MPA

3:00-3:15 p.m.

Wellness Break

3:15-4:15 p.m.

Finding Joy in the Journey
Amy Leneker, MPA

4:15-4:30 p.m.

Wrap Up/Evaluations
Washington State Executive Assistants Group

2018 Fall Conference
Thank you for coming!

Presentations
Your Journey to Success: Staying Agile and Being Your Best Self
 Dr. Cathy Fromme, Ed.D
This keynote will explore the Age of Agility - soft skills in the work place and
concepts of change and transition. We will learn about resistance and letting
go, and discover growth mindsets and understand why they are important. At
the end of this presentation you will have an increased awareness and understanding of the human aspect of change and transition, both for yourself and
others you work with, as well as, an awareness and understanding of the five
trustworthiness attributes and their relevance to the workplace.

The 7 Habits of Highly Effective People  Amy Leneker, MPA
Based on the best-selling book The 7 Habits of Highly Effective People, this
workshop is an adventure in self-awareness. We will explore the notion that
“The way we see the problem is the problem.” By discovering how to undergo
paradigm shifts - to change ourselves fundamentally and not just alter our attitudes and behaviors on the surface level - we can achieve true and lasting
change.

Navigating Change and Transitions  Amy Leneker, MPA
Is it just me or is there more change now than ever before? While change can
bring excitement and innovation, it can also bring anxiety and fear into the workplace. In this workshop, we will explore how to see change not as something to
fear and resist but to see it as an opportunity. We will also discover that there is
no “normal” reaction to change but we must start from where we are.

Finding Joy in the Journey  Amy Leneker, MPA
Are you joyful at work? Would you like to be? In this fun and engaging workshop, we will explore joy in the workplace - how do we create it and sustain it,
especially during difficult times? You will leave the workshop with a personal
mission statement and action plan to finding joy in the journey, starting now.

Bios
Dr. Cathy Fromme, Ed.D
Dr. Fromme is the founder and Principal of TrustWorks, a consulting
firm in service of organizations dealing with matters of trust, social capital, workforce diversity, and change management for social sector and business organizations. Prior to TrustWorks, Cathy developed Washington’s statewide Special
Education Mediation System, chaired several statewide education committees, and
was the Diversity Manager for the Washington Department of Natural Resources.
Cathy brings 35 years of experience at all levels of the public education system in
Washington, Oregon and California. She has consulted nationally, written and presented extensively in the areas of workforce diversity, trust, relationship building and
transition and the change process, and continues to facilitate group efforts to build
and sustain strong social capital. Cathy received her B.S. in Kinesiology/Education
from the University of California at Los Angeles, her M.S. in Therapeutic Recreation/
Special Education from San Jose State University, and her Ed. D in Educational Leadership and Policy Studies at the University of Washington.

Amy Leneker, MPA
Amy Leneker is a Leadership Development Consultant and the founder of Compass Consulting. Having spent over 20 years in state government in various leadership roles, she is known for her trusted advice,
her track record of delivering results, and her optimistic attitude. Amy
is a Certified Trainer and has designed and delivered training to thousands of executives, leaders and practitioners. Because of her ability to engage and energize audiences, Amy has had the opportunity to appear before hundreds of audiences as a presenter and keynote speaker. She holds a Masters of Public Administration and teaches
graduate level courses in leadership development and public administration. Amy and
her husband have two mostly well-behaved children (and two rarely-behaved Labradoodles) and make their home in Olympia.

Special thanks to the
Department of Labor & Industries and Bienvenue Café!

